Parks & Community Services
Board

Regular Meeting

June 11, 2019
5:30 p.m.

Bellevue City Hall
Room 1E-112

450 110™ Avenue NE
Bellevue, WA










11.

12.

13.
14.

15.

Discussion/Action Items (presentation/discussion time)

a.
b.

Board Elections (5, Board action requested) — Chair Kumar
Parks 2020 Strategic Plan (20/20, Feedback requested) —
Betsy Anderson (Parks)

New Business

Proposed Agenda for Next Meeting

Other Communication

a.
b.

CIP Project Status Report

Kids to Parks Memo and Proclamation (from City Council
packet)

Caesar Chavez Award to Patrick Alina (from City Council packet)
Older Americans Month Memo, Proclamation, and Bellevue
Network on Aging Report (from City Council packet)

Bellevue Family 4t of July memo to Park Board

List of upcoming Parks special events

Oral Communications/Public Comments
Note: Three-minute limit per person; maximum of three persons
permitted to speak to each side of any one topic.

16. Adjournment

Email the Board: parkboard@bellevuewa.gov

Online information about the Board -

13
15
N/A

N/A

39
43
49

55
57

N/A

N/A

https://www.bellevuewa.qgov/city-government/departments/city-clerks-office/boards-and-commissions/parks-and-

community-services-board
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2014 Bellevue City Council Vision
The City Where You Want To Be

Bellevue welcomes the world. Our diversity is our strength. We embrace the future while
respecting the past.

The future of Bellevue is multi-dimensional, and City government will keep the trust of its
residents by:

Bringing economic prosperity to all

Providing a highly-functioning transportation system

Developing a quality built environment that services all aspects of our community

Ensuring exceptional education opportunities for all ages

Supporting the cultural strengths of our city — arts, heritage, culture, parks, recreation

and community events

e Engaging with all residents and stakeholders and continuing to be a community that
cares for all people

¢ Influencing state and regional politics to help Bellevue advocate for a better quality of

life for our citizens and region.

Bellevue Parks & Community Services Board
The Purpose and Value of Parks

Parks give us places to be. They provide space for respite, reflection or recreation — individually
or with a group. Natural areas, fields and trails maintain our connection to nature and provide
a place for free unstructured exploration and self-directed education. They are places of
beauty. Bellevue’s well-maintained facilities and sports fields provide an outlet for release,
exercise and well-being.

Our parks reflect the values of our community. We value a healthy community, a healthy
environment and a healthy economy. Parks, facilities, trail, recreation programming and
community services are key supports each of these values.

Parks & Community Services Strategic Plan
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BELLEVUE PARKS & COMMUNITY SERVICES
Strategic Plan 2015

OUR MISSION: WE BUILD A HEALTHY COMMUNITY THROUGH
AN INTEGRATED SYSTEM OF EXCEPTIONAL PARKS, OPEN SPACE,
RECREATION, CULTURAL ARTS, AND HUMAN SERVICES.

Director’s Message

Bellevue Parks & Community Services enjoys exceptional community support due to a heritage
of visionary leadership and an outstanding staff with a commitment to public service and a
passion for what they do. To retain this position in the community we must actively adapt to
change and continually challenge ourselves to be innovative while striving for continuous
improvement. This Strategic Plan establishes the Guiding Principles and Strategic Goals that
guide our day-to-day efforts and will direct our annual work plans. The overall theme of the
Strategic Plan is that we are most effective when we work through collaboration with others
within the Department, the rest of the City organization, and the larger community.

Guiding Principles

Our Guiding Principles describe the organizational culture associated
with an exceptional public service agency as reflected in the City of
Bellevue Core Values. As such, these Principles are applicable across
all functions and remain constant over time. They serve to unify our
diverse and collective set of activities, create a common language for
communication, provide a framework for organizational development
activities, and serve as a benchmark for self-assessment.

1. Commit to Excellence

2. Be a Learning Organization

3 Deliver Highly Relevant and Effective Services

4 Maximize the Value of Resources

5 Apply the One City and High Performance Organization Philosophy

6 Actively Manage Organizational Health

Parks & Community Services Strategic Plan 1
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1. Commit to Excellence

The pursuit of excellence produces a culture of creativity and high performance. From
its very beginning, Bellevue’s culture has been one of high expectations, driven by
visionary leaders and steadfast support by the community. Bellevue is blessed with
outstanding parks, recreation facilities, and community services today in large part
because of a culture that does not settle for average. These high standards and
expectations resulted in Parks & Community Services receiving the National Gold
Medal Award for Excellence in Park and Recreation Management (2005) and
maintaining agency accreditation from the Commission for Accreditation of Parks and
Recreation Agencies (CAPRA). Our challenge is to sustain this commitment to
excellence and ensure that it carries forward to those that come after us.

2. Be aLearning Organization

Curiosity, continuous improvement and an organizational culture that encourages
creativity, prudent risk-taking and an entrepreneurial spirit are characteristics of a
high performance, learning organization. As individual employees we must model this
behavior and as an organization we must create an environment that encourages and
supports this behavior.

3. Deliver Highly Relevant and Effective Services

Bellevue is amidst a transformation from a suburban community to an urban city. This
transformation includes dramatic changes in the built environment as well as shifting
community demographics such as ethnicity, age, and economic status. These changing
characteristics have profound implications for the focus, content and delivery of our
programs and services as well as the design of parks and other public spaces.

Being relevant means we are applying our resources strategically to things that matter
most to the community. Being effective means that we are achieving positive and
demonstrable results in our areas of focus. To succeed we will need new tools to
routinely and accurately monitor the drivers of change within the community and have
an organizational culture with the willingness and ability to be nimble and responsive.

4. Maximize the Value of Resources

As stewards of public resources, we hold them in trust and are accountable for utilizing
them efficiently and effectively. The City cannot and should not assume the sole
responsibility to provide for all the needs associated with our mission. By seeking
additional opportunities to create and participate in collective impact partnerships with
other community service providers, the City strategically focuses scarce resources and
encourage others to share the responsibility for our mission of building a healthy
community.

5. Apply the One City and High Performance Organization Philosophy
A High Performance Organization is defined by a culture of quality, community value,
and sustainable financial performance, and is committed to continuously improving.
Beyond that, we recognize that other department and city services support and

advance the mission of Parks & Community Services. The principle of One City

2 Parks & Community Services Strategic Plan
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represents a shift from a functional or departmental focus to a broader, more holistic
community focus. This approach recognizes that for our citizens, service needs are not
always neatly contained within the City’s operational structure. To effectively serve the
community we must have a culture that encourages cross-functional communication
and coordination. To be relevant and effective we must be willing to routinely review
service delivery models, realign staff and resources as necessary, and enable
collaboration with shared resources, authority, and accountability.

6. Actively Manage Organizational Health

In delivering high quality programs and services, our employees are our most valuable
resource. Therefore, we must manage our organizational health with as much focus and
skill as we do our other resources. We strive for a work environment that is healthy,
enjoyable and personally and professionally rewarding. Also, a healthy, well trained,
motivated workforce that embodies the principles of exceptional public service is our
most effective means to meet the community’s expectation for continued excellence.

Parks & Community Services Strategic Plan
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OUR MISSION: WE BUILD A HEALTHY COMMUNITY THROUGH
AN INTEGRATED SYSTEM OF EXCEPTIONAL PARKS, OPEN SPACE,
RECREATION, CULTURAL ARTS, AND HUMAN SERVICES.

Building a healthy community is a broad and complex mission that we share with others. Within
the context of the larger community, our role focuses on parks, recreation, cultural arts, adult
probation, and human services. The following identifies a set of building blocks that form the
foundation for a healthy community. Bellevue Parks & Community Services plays a key role in
building and sustaining this foundation.

Active minds and healthy lifestyles. A healthy
community is one where residents strive to lead a
balanced and meaningful life and are physically
active and intellectually curious. We support the
mental and physical well-being of the community
through our system of parks and a diversity of
activities for fitness, personal growth,
socialization, and lifelong learning. We place
special emphasis on meeting the needs of youth,
older adults, persons with disabilities, and those
with limited opportunities for recreation.

A caring and committed community. A healthy community is one where residents actively
engage in the practice of citizenship and are compassionate and generous in their support of
others. Our citizenship-building activities support fourteen boards and commissions associated
with the full range of our programs. We provide an extensive network of volunteer
opportunities that facilitates community involvement and personal growth experiences to over
4,600 individuals while producing over 109,000 hours of work in support of our programs. In
addition, City resources help sustain the regional social service network that addresses the full
spectrum of human services needs and issues such as immigrant populations, affordable
housing, mental health, domestic violence, early childhood development, and many others.

Heart and soul. A healthy community has a strong sense of community identity and pride,
preserves and learns from its past, strongly supports the arts, and embraces its diversity. We
provide neighborhood-building programs and collaborate extensively with other departments on
neighborhood enhancement activities. We co-produce programs and special events celebrating
and teaching about the arts, our cultural diversity, and our heritage. We work with community
partners to produce local celebrations such as the Family Fourth of July, the Magic Season, and
the Garden d'Lights.

Environmental sustainability. A healthy community manages its natural resources to achieve
the highest level of ecological function feasible within the constraints of an urban environment.
We are active in environmental stewardship activities in a variety of areas including land use,
non-motorized transportation systems, water quality, wildlife and forest management,
environmental education, and environmental best practices for construction and maintenance
activities. We support the City’s Environmental Stewardship Initiative, which includes actions
steps and performance measures for Parks & Community Services and other city departments.

4 Parks & Community Services Strategic Plan
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A vibrant economy. A healthy community enjoys an exceptional quality of life which is, in large
part, the result of a robust economy. Private investment can help produce the resources
necessary to meet the community’s expectations for an exceptional quality of life. This
investment comes from individuals and businesses that seek a safe, healthy, attractive
community that values education, a clean environment, and an abundance of parks, recreation,
and cultural arts opportunities. Parks & Community Services is very active in producing all these
attributes and therefore plays a key role in crafting and implementing economic development

strategies.

Parks & Community Services Strategic Plan
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The Continuum of Services: Achieving a Common Focus across Diverse
Programs and Services

Bellevue Parks & Community Services combines parks, recreation, and cultural arts functions
with community service functions including adult misdemeanant probation and funding for
human service programs. The integration of these services creates a rich environment, full of
opportunities for collaboration. It represents a fundamental strength of Bellevue’s approach to
community building.

The term “Continuum” helps describe the dynamic nature of our Mission of building a healthy
community. This model recognizes that individuals and the physical environment are constantly
in motion, at various stages of growth or development and sometimes decline. The Continuum
describes a fluid condition ranging from the need for intervention to prevention to opportunities
for enhancement. Our strategy is to align resources along this Continuum and create pathways
that help navigate toward sustained enhancement.

As a management tool, the Continuum of Services Model provides a framework to:

Reinforce the power of collective impact; the whole is greater than the sum of the parts.

Identify how each of us fits within the whole to achieve our Mission.

Craft clear pathways for movement toward enhancement.

Evaluate the relevancy and effectiveness of the deployment of resources along the

Continuum and make adjustments as necessary.

o Identify and leverage the interconnections among the resources arrayed along the
Continuum.

e The Continuum of Services Model helps keep us focused on and aligned with our

Mission.

6 Parks & Community Services Strategic Plan
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